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NEPCoO





Minutes

of the

NEPCO HOA General Membership Meeting

May 9, 2009

The bimonthly NEPCO general membership meeting was held Saturday, 9 May 2009, at the Family of Christ Lutheran Church on Baptist Road from 10:00 am to 12:00 noon.

Attendance: The following homeowner association’s representatives from NEPCO members were present:

Arrowwood Improvement Association, Rondi Stratton

Bent Tree Homeowners Association, John Heiser

Donala Club Villa HOA, Joe Gray

Eagle Villas Owners Association, Doug Jenkins

Gleneagle Civic Association, Dave Powell, Bill Carroll and Bob Swedenburg

Gleneagle Homeowners Association, Joe Gray for Gloria Milhoan

High Meadow at Fox Run HOA, Louise Link

Ridge at Fox Run Homeowners Association, Dave Patton

Sun Hills Association, Ginny Markl

Sun Mesa Townhome Owners Association, Bill Roche

Timberview Property Owners Association, Grover Brown

Woodmoor Improvement Association, Anne Stevens-Gountanis

NEPCO Rep to the Tri-Lakes Regional Focus Panel, Warren Gerig

The following NEPCO member HOAs were absent:

Chaparral Hills Residential Area, Steve Sery

Copper Ridge Homeowners Association, Anita Brown

Gleneagle North HOA, Gary Rusnar

Gleneagle 3 Homeowners Association, Don Moller

Heights Property Owners Association, Bill Rauch

Higby Estates HOA, Pat Pivarnik

Kings Deer Homeowners Association, James Hazuka

Kingswood Property Owners Association, Jan Wolf

Nichlas HOA, Mike Thompson

Paradise Villas, Glenn Scott

Red Rocks Ranch HOA, Joline Lee

Summer Glen Estates, Peter Pasquale

Sunrise Townhome Association, Priscilla Eagye

Timberview 2 Property Owners Association, Fred DeGroot

NEPCO Board members present were Han Post Uiterweer (President), Steve Kearney (Vice President and LUC Chairman), Bob Swedenburg (Secretary), Ginny Markl (Treasurer), and Louise Link (Program Facilitator). Since 12 HOAs were present and 14 HOAs were absent there were less than 50% of the member HOAs present.  Thus, a quorum was not present.

NEPCO’s guests were Dr. Mark Hatchell, Superintendent of School District 20, and Dr. Ray Blanch, Superintendent of School District 38.

Opening:  Hans Post Uiterweer, President, opened the NEPCO meeting at 10:05 AM.  Hans welcomed all attendees and our guest speakers.  He then asked all the participants to introduce themselves and state their HOA.

Minutes Approval:  Hans then briefly reviewed the minutes from the last general NEPCO meeting of 14 March 2009 and asked for a motion to approve.  The motion was made, seconded, and the vote of approval was unanimous.

Treasurer’s Report: Ginny Markl provided a summary of financial transactions since the last NEPCO meeting.  She stated that all financial transactions are maintained by the Treasurer, and this information is available to any NEPCO member requesting it.  She reported the current balance is $2197.90.

Secretary’s Report:  

Membership Status:  Bob Swedenburg stated that NEPCO now consists of 26 HOAs which has 6397 homes or lots in northern El Paso County.  Also, NEPCO has two business members.

Minutes Format: Bob asked the members to let him know if they would prefer any changes to the format of the minutes for the NEPCO meetings.  Also, the minutes may be further distributed by NEPCO Reps to individuals and parties as deemed appropriate by the representative.

Land Use Committee Report:  Steve Kearney, LUC Chairman, reported on one recent land use activities.  NEPCO received a request for comment on the Cold West property on Beacon Lite Road in Monument.  NEPCO responded with no comment.

 Program Facilitator Report: Louise Link announced that Sheriff Maketa has accepted NEPCO’s invitation to speak at the next NEPCO meeting on July 11th.  She also requested that all NEPCO Representatives please send her ideas for speaker programs for next year.  All suggestions will be considered.

The speaker program for this year is the following:

10 Jan 09
Plan for I-25 & Baptist Rd Interchange
Bob Torres, Jacob Co

14 Mar 09
Environmental Report on Drilling & 
FRERC Chairman &


FireWise Communities and Forestry
Amy Smith (Woodmoor)

9 May 09
School Districts and Property Values 
D38 & D20 Superintendents

11 Jul 09
Impact of 1A loss, Citizen’s Patrol, and CERT
Sheriff Maketa

12 Sep 09
President’s Roundtable on HOA Topics
Lenard Rioth

14 Nov 09
County Issues
Wayne Williams, BOCC

Old Business:

Land Use Committee Procedures:  Hans stated that the new procedures for the Land Use Committee review process that were presented by Steve Kearney and discussed at the last meeting need to be made into a motion and voted upon. The new procedure is that three email notices will go out to all NEPCO member HOAs for each requested review.  The 1st email will notify all HOAs that a request for review has been received, the documentation for review has been posted in the Monument Library, and comments should be sent to the LUC Chairman by a specific time.  The 2nd email will forward NEPCO’s draft letter of comments to all HOAs for their review and comments to the LUC Chairman by a specific time.  The 3rd email will forward NEPCO’s final letter of comments to all HOAs for their concurrence prior to transmittal of the NEPCO letter.

This LUC review process will be voted on at the July 11th NEPCO meeting.

Membership Drive:  Hans requested all HOAs in attendance to help the Board with its membership drive.  If a member knows of an HOA in northern El Paso County that is not a member of NEPCO, please send any information you have to Hans and he will contact the individual to discuss the merits of NEPCO membership.  The Board currently has information on one HOA that Hans will be contacting soon.  We need more.

Webmaster Needed:  Hans mentioned that NEPCO was still looking for a new webmaster since Walter Paul will be moving out of state soon.  Hans stated that he has discussed the possibility of a pilot project for an individual to take on NEPCO’s webmaster duties at low cost to NEPCO.  This idea is under active consideration and Hans will report the status at the next NEPCO meeting.

Gleneagle Golf Course Townhome Zoning Change Request: The zoning change request will go before the Planning Commission for review and a vote on May 19th at 9:00 am.  Doug Jenkins stated that the Eagle Villas Owners Association, the Gleneagle Civic Association, NEPCO, and possibly other HOAs are coordinating comments to be made before the commission so that a joint presentation can be made on May 19th.  A hardcopy of the presentation will be sent to the Planning Commission prior to the meeting.

New Business: 

Neighborhood Watch Alert Proposal:

Hans provided the following 3-point proposal below for NEPCO to support the distribution of bona fide Public Safety alerts to Neighborhood Watch organizations within HOAs in the area.  The NEPCO Board will ask each member HOA to provide the name and email address of a single point of contact to use for Public Safety alert information.  The 3-point proposal is the following:

· NEPCO will assist Neighborhood Watch organizations within member HOAs to distribute relevant Public Safety alerts to NEPCO members by allowing its member HOAs to distribute NEPCO email addresses to their Neighborhood Watch organizations. 

· Neighborhood Watch organizations will endeavor to verify any and all alerts they plan to send out with the relevant authorities (Monument Police or El Paso County Sheriff’s Office). 

· NEPCO members are encouraged to redistribute these Public Safety Alerts within their organizations.

Announcements: 

Hans provided the following announcements for information sharing.

a. HB1359: This bill concerns association reserve studies, qualifications of committee chairs and dissemination of information to members of association boards.  The link is http://www.imakenews.com/ortenhindman/. 

b. Tri-Lakes Leadership Conference: The next meeting will be the morning of August 26 at the USAFA Falcon Club.  HOA Presidents or representatives will be invited.  You can twitter at http://twitter.com/trilakesleaders. 

c. Non-Profit Council Meeting: The next meeting will be held June 17, 2 pm, at TLCA and the topic will be “Community Essentials: Non-Profits, Business & Government – a presentation on how three sectors of our society impact your life in the Tri-Lakes region”.  HOA Presidents or representatives are invited.  RSVP to npc@colodutch.com.

Program – Community Education Highlights with the Superintendents:  Louise Link, NEPCO Program Facilitator, introduced the Superintendent of School District 20, Dr. Mark Hatchell, and the Superintendent of School District 38, Dr. Ray Blanch who accepted NEPCO’s invitation to speak on Community Education Highlights.  Our two school superintendents were asked to speak on

· The quality of education in the districts (which has a correlation to the property values of homes in the districts),

· Things that the HOAs can do for the schools,

· School facilities available for use by residents,

· Topics of special concern to the Superintendents,

· Responses to questions.

Dr. Haskell, District 20, spoke first followed by Dr. Blanch, District 38.  Then both superintendents fielded questions from the meeting attendees.  Some of the highlights from Dr Hatchell, District 20, are summarized below:

· District 20 is the highest achieving school district in the state in the over 6000 category

· Strong neighborhoods = strong schools

· The main thing residents can do for the district is to support bond issues for the school district

· All school facilities are available to organizations for renting (in District 20, you should contact the principal of the school for reservations since the procedure is site-delegated)

· One of his major concerns is “calling a snow day” – large impacts to many people

· District 20 is about 27,000 students, 2800 staff, 130 square miles, 33 schools, and was founded in 1957

· About 10% of students go to a school outside their neighborhood

· Lots of programs, e.g., Home School Academy, International Baccalaureate, Arts Focus, Senior Volunteers Program

· Safety and security is another large concern, and the district has hired a Security Chief

· Financial resources is another major concern, funding was cut this year, and it looks like the next couple years may be tough

Some of the highlights from Dr. Blanch, District 38, are summarized below:

· District 38 and the Cheyenne Mountain District are the highest achieving school districts in the state in the under 6000 category

· Recently initiated a “Caring Students” program with a triad of (a) the whole child, (b) community engagement, and (c) school facilities

· D38 is a very large area requiring lots of buses

· To rent any school facility in D38, contact Maria Capp at 488-4700

· Senior Citizen Center at Palmer Ridge HS

· Has been growth in students with English as a second language

· Has been a decline in enrollment at elementary schools

· A major challenge is funding

· D38 (as well as D20) receive pretty low funding compared to other school districts in the state, yet they are the highest achieving districts!

· Getting $870K one-time “stimulus” funding which is being applied to special education facilities

· Dr. Blanch presented slides of future learning spaces and environments

Upon completion of all the presentations, Louise facilitated a question and answer session.  Louise then provided some wrap-up comments and asked for a round of applause for both Superintendents which was vigorously provided.  Hans thanked Louise for bring our two school Superintendents together to address education which is critical to the quality of life in northern El Paso County.

Closing:  Hans thanked the HOA representatives for their attendance and participation.  Hans again thanked the guest speakers for describing and discussing education and the community.  Hans then called for a motion to adjourn.  The motion was made, a second was provided, and a vote to adjourn was received at 12:00 noon.

Next NEPCO Meeting: The next NEPCO General Membership meeting will be the second Saturday in July 2009, which is Saturday, July 11, 2009, from 10:00 am to noon, at the Family of Christ Lutheran Church on Baptist Road.  The program topic is scheduled to be public safety in northern El Paso County, and our guest speakers will be El Paso County Sheriff Maketa and Chief Shirk.  The NEPCO Secretary will send an announcement to all NEPCO members prior to the next meeting.
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Bob Swedenburg




Han Post Uiterweer

Secretary, NEPCO 
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