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MINUTES OF BOARD OF DIRECTOR’S MEETING February 9, 2011

The NEPCO Board held its bimonthly Board Meeting on February 9, 2011, 7:00 pm to 8:30 pm, at the Tri-Lakes Chamber of Commerce building.

1. Attendance:  Attending were Hans Post Uiterweer (President Pro Temp, WIA), Dave Powell (President-elect, GCA), Bob Maixner (Vice President and LUC Chairman, Higby Estates HOA), Bob Swedenburg (Secretary, Gleneagle North HOA), and Ralph Nussbaum (Treasurer, Summer Glen Estates).  Bob Curtis (Program Facilitator, Timberview POA) was absent.  Chris Makela (Board Observer and LUC Committee, Eagle Villas) was also present, and Chris Mendrop (Sun Hills) attended as a new Board Observer.  A quorum was present.

2. Approval of Agenda (Hans): Hans asked for approval of the agenda for the meeting.  All present agreed with the agenda and it was approved.

3. Approval of Minutes (Hans):  The minutes of the last Board meeting of 8 Dec 2010, were reviewed.  The minutes were amended to correct a name.

The status of the action items are reported separately under Old Business in these minutes. 

4. Treasurer’s Report (Ralph):  Ralph reported that the current balance is $2270.91.  Ralph reported that 18 HOAs have re-registered and paid 2010-2011 dues to date, and 8 previous member HOAs remain unpaid to date.  Ralph will re-engage with these HOAs.  Ralph asked Bob Swedenburg to send him the latest updated roster of member HOAs to ensure he had the right email addresses and other contact information.  Ralph said he would give all changes he receives from the registrations to Bob Swedenburg so he can update the NEPCO distribution list, as appropriate, and provide web site changes to the web master.

5.  Secretary’s Report (Bob Swedenburg):  Bob reported that the membership in NEPCO is now 28 HOAs with the addition of the Canterbury Improvement Association, and two professional allied members.  Bob also stated that he will soon send the draft minutes of the NEPCO General Meeting minutes of 8 Jan 2011 to all HOA members, and he will also complete the annual re-registration of NEPCO with the Colorado Secretary of State.

6. Land Use Committee Report (Bob Maixner): Bob M or Dave Powell reported that there is something stirring and yet to come on Highway 105.  This is apparently in the county Development Services as a proposal.  No other information on this.  There have been no requests for comments on land use proposals from either the county or the Town of Monument since our last meeting.  Chris Makela suggested that the Board think of digitizing our years of LUC records for ease of use.  The Board discussed this, and asked the LUC to see if we can obtain links to the county and Monument digital files and be able to access them digitally.

7.  Old Business (Hans):


a. Board Member Composition Review: Hans reported that Bob M will be able to stay on the Board for the near term, but that Bob C need to be temporarily replaced for a period of about three months due to his surgery.  Hans reviewed the officer positions of the board which are the following:

President: Hans Post Uiterweer (Woodmoor) through June 2011, then Dave Powell (GCA).

Vice President: and LUC Chairman: Bob Maixner (Higby Estates).

Secretary: Bob Swedenburg (Gleneagle North).

Treasurer: Ralph Nussbaum (Summer Glen Estates).

Program Facilitator: Need a temporary replacement for Bob Curtis (Timberview).

Hans welcomed Chris Mendrop from Sun Hills as our newest Board Observer.

b. Review of NEPCO Meeting 8 Jan 2011: The Board discussed the 8 Jan 2011 general membership meeting in which numerous experts on wildfire mitigation and forestry made presentations.  The Board agreed it was an excellent meeting with good discussion of relevant issues.  The attendees made numerous positive comments on the program and the speakers after the meeting. 

c. 2011 NEPCO Program: Hans and Dave reported that all is coming together for a great speaker program for our March 2011 NEPCO meeting.  They reported that Mark Lowderman, El Paso County Assessor, has agreed to discuss the assessment process.

Hans then led a discussion of possible featured speakers for the rest of the year.  The topics and speakers that were agreed upon by the Board are the following:

May: Results of the 2010 Census.

July: Lenard Rioth on HOA legal issues.

September: An HOA President’s Roundtable on a timely and relevant HOA topic.

November: Daryl Glenn, County Commissioner, on county issues.

d. Budget for 2011:  Ralph presented the first draft of a budget for the 2010-2011 year.  He handed out the draft budget for review.  The Board confirmed some expected expense numbers and discussed all the items.  The Board asked Ralph to add expense for two advertisements in the OCN paper, one for the meeting at which the County Assessor will speak and one for the meeting at which attorney Lenard Rioth will speak.  This draft budget provided for an excellent discussion.  Hans asked Ralph to make the refinements for our next Board meeting.

e. Website Updates and Review: Hans asked everyone to help submit updated items to our webmaster.

f. Action Items:  

(1) Action Item Review from Prior Board Meetings (NOTE: Actions will be carried forth in the minutes until completed or dismissed):

ACTION 10-11: Chris Makela to get copy of the written Development Agreement signed by the BOCC regarding the Gleneagle Golf Course, and then provide it to the Board members and to the NEPCO Webmaster who will further distribute it via the NEPCO Web Site.

Suspense: None. Status: Open.

ACTION 10-17: Bob Swedenburg to publish a list of the new Board names, phones, emails, mailing address etc and distribute to the Board and the web master.

Suspense: 13 Mar 11. Status: Open

(2)  New Action Items assigned during this meeting:

ACTION 11-01: Hans to contact the census individual who spoke to NEPCO last year and ask if he would speak on the census results at the May NEPCO meeting.

Suspense: 13 Apr 11. Status: Open

ACTION 11-02: Ralph to refine the draft budget and present it to the Board in April.

Suspense: 13 Apr 11. Status: Open

ACTION 11-03: Bob M or Chris Makela to investigate the possibility of obtaining web links to the county and Monument digital land use files for use by NEPCO.

Suspense: 13 Apr 11. Status: Open

ACTION 11-04: Bob S to update the HOA roster of contact info and send to all Board members for their use.

Suspense: 13 Mar 11. Status: Open

ACTION 11-05: Bob S to complete the annual re-registration of NEPCO with the Colorado Secretary of State.

Suspense: 13 Mar 11. Status: Open

8. New Business: 

a. Announcements. Hans announced the web site for HOA legislation.

b. Board Meetings.  As a reminder, Board meetings will usually be the second Wednesday of alternating months.  The Board has agreed to begin the meetings at 7:00 pm.  The schedule of Board meetings for 2011 is the following:

Date



Location

Feb 9, Wed, 7:00 pm

Tri-Lakes Chamber of Commerce office

Apr 13, Wed, 7:00 pm

Tri-Lakes Chamber of Commerce office

Jun 8, Wed, 7:00 pm

Tri-Lakes Chamber of Commerce office

Aug 10, Wed, 7:00 pm
Tri-Lakes Chamber of Commerce office

Oct 12, Wed, 7:00 pm

Tri-Lakes Chamber of Commerce office

Dec 14, Wed, 7:00 pm
Tri-Lakes Chamber of Commerce office

9.  Next Board Meeting:  The next NEPCO Board meeting will be held Wednesday April 13th, 2011, at 7:00 pm at the Tri-Lakes Chamber of Commerce office in Monument.

//approved//




Bob Swedenburg


Hans Post Uiterweer

Secretary, NEPCO

President, NEPCO



_174887228

