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21 February 2007

MINUTES OF BOARD OF DIRECTOR’S MEETING 21 Feb 2007

The NEPCO Board held its bimonthly Board Meeting on 21 February 2007, 7:00 PM, at Dave Patton’s home.

1. Attendance:

Attending from the Board of Directors were Walter Paul (President), Bob Swedenburg (Secretary), Kim Scherschligt (Treasurer), and Dave Patton (Facilitator).  George Diestelkamp (Vice President) was absent.  A quorum was present.

2. Approval of Minutes:

The Board members reviewed the minutes of the 8 Nov 06 Board meeting, and approved the minutes without change.  Walter asked Bob to identify all Action Items from the meetings, in the future, and group them together at the end of the minutes, rather than scattered throughout the minutes.  Bob accepted the improved change in format.

3. Treasurer’s Report (Kim Scherschligt):

Kim provided a status of the dues receipts and the balance of NEPCO’s accounts.  The balance in the NEPCO account is $3421.04.  Kim reported that we have not received dues from Higby Estates HOA nor from Pastimes HOA.  She notified the Board that she will be putting all NEPCO finances on a Quicken program for increased efficiency and better accounting and report generation.  Kim also mentioned that George may be able to get a list of all HOAs in Northern El Paso County for NEPCO’s use in recruiting new HOA members. 

4.  Secretary’s Report (Bob Swedenburg):

Bob reported that the minutes of the NEPCO General Meeting held on 13 Jan 07 were drafted and distributed to the HOA members.  In addition, Walter put the briefing charts from Gary Barber, Pikes Peak Regional Water Authority, on the NEPCO web site.  The Board discussed the past NEPCO General Meeting and everyone was impressed at how informative, participative, and useful the meeting program was to all attendees.  It was one of the best NEPCO meetings ever, and attendance was very high.  The consensus of the Board was that the key attributes for a highly successful NEPCO meeting were (1) an excellent topic, and (2) a highly credible speaker.  The Board decided to apply these two attributes to all our future programs.

5.  Land Use Committee Report (Kim Scherschligt for George Diestelkamp):

Kim reported the following items, in Georges’ absence:

a. The Land Use Committee (LUC) has a new volunteer member.  Todd Wang of Woodmoor joined the LUC.

b. The last meeting of the LUC was 7 Feb 07, which was a re-organization meeting for the LUC.

c. The LUC will now meet every 2nd Wednesday of each month.

d. The LUC still plans to develop an article for local papers.

e. The LUC has developed a spreadsheet of projects.

f. The LUC is in the process of getting updated regional maps.

g. The LUC has developed a checklist for review of land use plans.

The Board expressed praise and gratitude to George, Kim, and the rest of the LUC for the progress they have made on this important NEPCO committee.

6.  Facilitator’s Report (Dave Patton):

Dave reported on the status of the next NEPCO General Meeting.  It will be held Saturday, 10 March 2007, from 10:00 to 12:00 AM, at the Monument Town Hall.  The topic is a Roundtable on HOA Rules & Regulations and Covenant Enforcement Issues.  Our guest expert will be Lenard Rioth, Attorney-At-Law, NEPCO Member, and long standing expert on HOA legal matters.  Help is needed to set up tables at 09:30 AM.

Walter will facilitate the discussion at the Roundtable.  We will ask each NEPCO HOA Rep to describe (1) the R&R they are most proud of, (2) the R&R they dislike the most or was most difficult to write, and (3) the R&R most violated.  Bob will send an email to all the NEPCO Reps announcing the meeting.  He will request they send Walter, NLT 2 March, their R&Rs and covenants (or a web link pointing to them).  Walter will review the data and select representative R&Rs from large, medium, small, and townhome HOAs to use as discussion items.  Bob will request the HOAs provide attendance not to exceed (1) their NEPCO Rep, (2) their HOA President or other Board member, and (3) their CCC Chairman.

Dave will invite Lenard Rioth, HOA lawyer, to attend and field HOA legal questions.  Dave will also seek a backup HOA attorney if Lenard is unavailable.  The Board discussed the possibility of paying a fee for a backup HOA lawyer if necessary.  The Board moved, seconded, and voted unanimously to pay up to $200 for an HOA lawyer to attend the meeting if Mr. Rioth was not available.

The Board also discussed the rest of the scheduled NEPCO General Meetings for 2007.  The meetings dates were set to be: 5 May, 14 Jul, 8 Sep, and 3 Nov 2007.

7.  Webmaster’s Report (Walter Paul):  Walter stated that he added a page entitled “Useful Information” to the web site, and also updated the legislative information.  Walter described how he needs the LUC to tell him which specific information and land use review data to put on the LUC page of the website.  The Board also discussed the utility of the NEPCO web site presenting constituent HOA web site links, and the HOA web sites presenting the NEPCO web link on theirs.  The Our Community News (OCN) web site could also present the NEPCO web site link to increase information sharing.

8.  Old Business (Walter Paul):


Dave said he would give the name, title, position, phone, and mailing address of all our meeting speakers to Walter so he can send a Thank You letter to each of our speakers.  Bob volunteered to draft a letter template for Walter to review.

9. New Business (Walter Paul):  

Walter asked the Board for a specific date each month to hold Board meetings, so we can all plan in advance.  The Board agreed to have its bi-monthly Board meetings on the 3rd Wednesday at 7:00 PM every other month this year.

10. Status of Action Items (Walter Paul):

a. Action Item Review from Prior Board Meetings (NOTE: Actions will be carried forth in the minutes until completed or dismissed):

ACTION 06-1: Bob to send an updated roster of Board members and positions to all Board members.  Status: Complete.

ACTION 06-2: All members to search their homes for the large NEPCO wall map in a cardboard tube.  Status: Open.  George said he may know where it is.

ACTION 06-3: Walter to transfer treasurer files to Kim.  Status: Complete.

ACTION: Walter and Kim to arrange a time at the bank to get Kim signed in to write checks.  Status: Complete.

ACTION 06-4: Walter to put the link to the Protect Our Wells (POW) site on the NEPCO website.  Status: Open.  Walter will check on this.

ACTION 06-5: George to provide the Board with the timeline of milestones the LUC developed for use in reviewing each new development.  Status: Open.  George still working this.

ACTION 06-6:  George to provide the Board, for review and approval, the draft of an article on LUC philosophy and procedures, prior to any publication.  Status: Open.  Article development still in progress.

ACTION 06-7: Dave to confirm speaker for the Jan 07 meeting.  Status: Complete.

ACTION 06-8: Bob to send announcement of Jan 07 meeting to all NEPCO Reps.  Status: Complete.

b. New Action Items assigned during this meeting:

ACTION 07-1: Bob to remind Higby Estates HOA that we have not received their dues payment.  Suspense: 28 Feb 07.

ACTION 07-2: Bob to remind Pastimes HOA that we have not received their dues payment.  Suspense: 28 Feb 07.

ACTION 07-3: George to see if the county has a list of all HOAs in Northern El Paso County.  Suspense: April Board meeting.

ACTION 07-4: Dave to invite Lenard Rioth to the March meeting, and find a backup HOA lawyer if Lenard is not available.  Suspense: 24 Feb 07.

ACTION 07-5: Walter to update meeting announcement on the web site.  Suspense: 24 Feb 07.

ACTION 07-6: Bob to send email to all members announcing the March meeting, statement of meeting purpose, the venue, attendance requirements, and a request to send data to Walter by 2 March.  Suspense: 24 Feb 07

ACTION 07-7: Kim to send Dave the name and phone of a forest wildfire person.  Suspense: 10 Mar 07.

ACTION: George to tell Walter which specific LUC data and information to put on the web site.  Suspense: April Board meeting.

ACTION 07-8: Bob to ask constituent HOAs to send their web links to Walter so he can put their links on the NEPCO home page, and to put NEPCO web site link on their HOA’s web home page.  Suspense: April Board meeting.

ACTION 07-9: Bob to ask the OCN (John Heiser) to put NEPCO link on OCN’s home page.  Suspense: April Board meeting.

ACTION 07-10: Dave to send speakers’ name, title, position, phone, and mailing address to Walter for each meeting so Walter can prepare, sign, and send a NEPCO Thank You letter.  Suspense: NLT the day of each NEPCO General Meeting.

ACTION: 07-11: Bob to draft a sample Thank You letter template for Walter to use.  Suspense: 28 Feb 07.

11.  Next Board Meeting:  The next NEPCO Board meeting will be held the 3rd Wednesday of April, Apri1 18th, 2007 at Dave Patton’s home (later changed to Apr 25th).

//approved//




Bob Swedenburg


Walter Paul

Secretary, NEPCO

President, NEPCO
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